


Responding to God's calling, PHG was established in 2011 to provide a safe home, trauma recovery, and
holistic growth opportunities for girls who have survived sexual abuse and human trafficking. Project

20/20 is the continuation of this mission and calling.

God’s Guidance Over the Past 15 Years

@ Over 150 cases have been served, witnessing how God
has continued to bring wounded girls to PHG.,

/ There are currently 46 active cases, including 18 girls
O living in the home and 28 post-reintegration
community follow-up cases.o

We have withessed

/ Girls completing university education, getting married,
( ) having children, rebuilding family relationships, and
experiencing life transformation.

(/) GCraduates have returned to serve as teachers,
volunteers, and staff, continuing the legacy of love.
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@ The Challenges We Face Today

Needs We See

e Home capacity remains consistently near full.

e We continue to receive 5-7 referrals monthly, with a waiting list
of around 10 girls.

e At one point, 6 trafficking survivor referrals in a single month
could not be accepted due to lack of bed space.

e Safe residential care options are declining. Today, only about 5

similar residential programs remain in Phnom Penh, many of

which are already at or near full capacity.

Limitations of the Current Model

- The rented-property model limits long-term planning and facility investment.

- The current space is insufficient, making it difficult to further improve service
quality and therapeutic outcomes.

- Limited residential capacity makes it difficult to respond to growing needs.

- Rising rental costs increase long-term operational pressure.

SRR - Accumulated rental expenses from 2011-2025 reached US$580,793
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<§> How Has God Prepared Step by Step?

Today

2
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Land was purchased, laying the foundation
for the future home, and God's vision began
to take shape.

The project was originally planned to begin,
but was delayed due to the pandemic and
various other factors.

The land is ready, the architectural plans are
largely completed, the five-year development
plan has been completed, and approximately
US$518,800 has been raised before any major
fundraising campaign has officially begun.

This is not a sudden decision,
but a vision that has been prepared over many years.



@ The Vision of Project 20/20

|

Expanding from 18 beds to 50 beds,
>>> significantly increasing both service

capacity and impact.

The New Home Will Include:
e Dormitories
e Counseling Rooms
e Play Therapy Room

Classrooms

Staff Offices

Social Enterprise
Vocational Training Space
Multi-purpose Activity Hall
Meeting & Training Rooms

Our goal is not simply to add more beds, but to strengthen our overall recovery and
development capacity, enabling more girls who have survived sexual abuse and
human trafficking to rebuild their lives and move toward a hopeful future..




Financial Sustainability Plan
@ Phased Expansion & Five-Year Operational Budget Forecast

Year Forecasted Total Cost
2028 - (18 girls) $180,000
2029 - (22 qgirls) $200,000
2030 - (30 qgirls) $310,000
2031 - (40 qgirls) $415 000

2032 - (50 girls) $495,000



Why Are We More
Confident Today Than
Five Years Ago?

We See Greater Opportunities:

e Demand for anti-trafficking residential care
continues to increase.

e More cross-organizational partnership models
are emerging.

e Organizations are proactively exploring
collaboration opportunities to help meet
residential care needs.

e PHGC's 15 years of experience and recovery
model have been recognized and affirmed.

e |n recent years, the Cambodian government

We have not included any unsignhed partnerships or
potential collaborations in our financial projections.

Yet these developments allow us to see that God is opening
cooperate with PHG at various levels. new doors for the future.

has become more proactive in responding to
human trafficking issues and continues to



Construction Budget & Fundraising Progress

Total Project Budget | US$1,321,500
Funds Raised to Date | US$518,800 (39%)
Remaining Need | US5$802,700

@ @ Construction Commencement Target: US$800,000 (60%)
- Construction contract can be sighed and work can commence

. Only US$281,200 away from target

Estimated project timeline: 18 months
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